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8:15 a.m. -
9:30 a.m.

Best Practices in Design,
Programming, Operations

Practical Solutions to Risk
Management Best Practices

Building Collaboratives
& Alliances

No More Begging! The First Step to
Sponsorship Success

Emerging Trends & New
Generation of Workers

Take Me to Your Leader: Probing
into the Future of Recreation
Leadership

Leadership
Development

Leads!

Lifelong Learning &
Workplace Competencies

Our Role In Human &
Youth Development

Generation Digital Play: The Future
of Play, Play Equipment and Parks

Practical
Solutions/Operations

Passion To Practice -
Strategic Thinking

Strategies for Hosting Youth Sports

Hot Trends in Aquatic Design and
Special Events

Operation
Empowering Staff to Develop
Positive Behavior

Public, Open Space &
Natural Resources

Proposition 84 -- Funds for Your
Community

3:00 p.m. -
4:15 p.m.

Child Protection Training for
Mandated Reporters

The Ears, Eyes, Nose and Mouth of
Accessibility - Public Meetings
Accommodation

Three Easy, Fast & Effective VIP
Implementation Tools

Motivating & Leading Volunteers
for Success
(3:00 - 5:30)

Cooperative Play--
Games for All Ages

Learn It, Live It, Coach It

Grantwriting for the New
Professional (3:00 - 5:30)

How to Get Older People Moving

KidFit: Programming for Kids
Health & Fitness (3:00 - 5:30)

Passion into Practice: Needed Cutting Edge Marketing

Infusion

Steps to Living the Park &
Recreation Brand
(also offered at 4:30 p.m.)

Commissioners/Board Members
Sharing Concerns/Solutions

Creating Community with Junk
(3:00 - 5:30)

Land & Water Conservation Fund
Program Boot Camp

4:30 p.m. -
5:30 p.m.

A New View of Cultural Programs

From Individual Indicators to
Community Indicators: Outcome
Management

SmartRiverside Digital Inclusion
Program: Bridging the Digital
Divide

Problem Solving through Local
Legislation

Talking ‘Bout My Generation

Steps to Living the Park &
Recreation Brand (repeat)

The Great Aquatics Debate -
Yesterday, Today, & Tomorrow

Collaborative Space Planning
Concept Design Process

Solana Beach Coastal Rail Trail-
Lessons Learned

8:15 a.m. -
9:30 a.m.

Increasing Revenues for Building &
Maintaining Parks -- Case Studies

The Manager as Leader

Gain Credibility in the Community:
Thinking on Your Feet

Positioning Yourself Now for Future
Career Advancement

Cutting and Self-Injurious Behaviors
that Soothe Our Youth

Seniors-If Not Now, When? Ten Trends Re-shaping Recreation &

Park Services

11:00 a.m. -
12:15 p.m.

Inclusion: EveryBODY Plays

Keep Your Customers Safe! ASA
Softball Equipment Testing
Standards

Bridging the Digital Divide:
Technology Partners

Legislation 101

Community Building through Art:
One Decade at a Time

Building a Successful Jr. Lifeguard
Program

Creative Thinking & Problem
Solving

Developing a Workshop that
Impacts Performance

Growing Up Sedentary: Making
Play Count

Laughter: The Ultimate Team
Sport!

VIP: Passion to Practice -- Special
Feature

Healthy Parks - Healthy
Communities

2:45 p.m. -
4:00 p.m.

Disaster Strikes -- Are You Prepared?

Starting with a Clean Slate:
Previous Service Delivery vs. 21st
Century Services Delivery

Mastering the Legislative Process to
Strengthen Your Brand

Leadership Training for Urban
Youth

“But”-Kickin’ Attitude Adjustment

Park Operations Service Levels and
Asset Management

Incredibly Effective Communicating:

Skills to Get the Job Done

Persuasive Presentations: Key to
Community Support

Reaching Non-Users: Addressing
Cultural, Physical, and Perceptual
Factors of Using Our Parks

Good to Great -- Characteristics of
Top Performers

Public Service Ethics and Laws
- Special Feature Certificate
Available (2:45 - 5:30)

Construction and Operational Costs
of SplashPads

4:15 p.m. -
5:30 p.m.

Moving Beyond the Survey: Tips &
Techniques

Successful Community Outreach:
Gaining Advocates

Conserving and Maintaining Public
Art

Managing the New Workforce

Cultivating Tomorrow’s Leaders
Today: A Simple Program for
Success

FUN-damentals of Play Leadership:
Interactive Training

Public Speaking for the Fearful

Successful Aging and Coping with
Stress

Recreation Programming Inclusion:
To Integrate or Not

Six Web Based Tips for Building
Youth Customers (also offered
Friday at 3:15pm)

Sustainable Lighting Solutions for
Parks & Recreation Facilities

8:30 a.m. -
10:00 a.m.

Creating Universally Accessible
Outdoor Play Environments

Meeting the Meeting Challenge for
Commissioners & Board Members

Creating Community Murals and
Partnerships

Telling Your Story Increases Your
Senior Services Value

No Child Left Inside

Motivating, Involving & Rewarding
Volunteers

CPRS LEADS--Leadership Academy
Alumni in the Spotlight

RATS...Recruiting Assessing
Training Scheduling for the Next
Generation

Habitat Conservation Fund Program
-- New Opportunities!

10:15 a.m.
11:45

After School: Collaborate for
Success

The New Generation of Aquatic
Facilities

Gender Equity Compliance by 2015

Cracker Jack Approach to
Interactive Team Activities

Leadership Strategies: What You
Need to Know to Survive

Taking Your Park Staff to the Next
Level: the CPRS Park Competency
Model

Commit to Get Fit! Design and
Implement a Health & Wellness
Program for Your Organization

Planning for the Future Delivery of
Social Services

The Manager’s Toolkit

Sustainable Design & Public
Agencies-Where to Start

1:30 p.m. -
3:00 p.m.

Best Practices for Sail, Kayak or
Canoe Program Providers

Seven Star Customer Service

Telling Our Story - Generate
Program Participation

Youth Sports Leagues -- Tying the
Knot!

Gearing Up for an Aging Population

Creating and Leveraging Positive
Brand Awareness

Reaching the Top - Career Advance-
ment for Middle Managers
Leisure Education and Research
Symposium & Poster Session
(2:00 - 4:30)

Play for All -- Play Based Inclusion

Recreation Programmers Marketing
Toolbox

Skateparks: Planning with Risk
Management in Mind

Long Beach Mural Tour --
Special Feature
(1:00 - 5:00)

3:15 p.m. -
4:30 p.m.

Joint Use is the Future

Project BRIDGE: Building Resources
for the Intervention and
Deterrence of Gang Engagement

Attracting & Selecting New Staff

Health and Wellness-Leading the
Way

Six Web Based Tips for Building Youth
Customers -- Repeat

You've Been “Conferenced”...Now What?

Do’s and Don'ts of Skatepark
Operations & Management




