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GENERAL INTERVIEW QUESTIONS

General Interview Questions

1. Tell me about the most difficult or risky management decision you have made in the past few years.  In describing this example, please give me an idea of the alternatives &/or options you analyzed before making the decision.

2. How would you establish credibility and build trust with me, the City Manager, elected officials and staff if you are hired for this position?

3. What was your most significant failure and what did you learn from it?

4. If I talked to your current employees and coworkers in confidence, what would they say about you?

5. What are your career plans for the next five years and how does this job fit into that plan?

6. What do you see as the greatest challenge of this position?

7. What professional successes are you most proud of?

8. Give us an example of a time you had to have a difficult conversation with an employee?

9. Give us an example of a time you had to deal with an upset customer?

10. How would you make sure that your staff that are at multiple locations stay on task?

11. Give us an example of a time when you had to work closely with a co-worker to accomplish a task?

12. What are your long term career goals, and how do they fit in with this position?

13. Describe your supervisory style and any experiences you have had supervising staff?

14. Describe your experiences with managing budgets.

15. What techniques would you use to ensure your programs are meeting the needs of the participants?

16. This position requires a person to be a self-starter.  Describe an experience you have had where you have shown you possess this quality.

17. For this position you will work with seasonal staff, other Coordinators, and a Recreation Supervisor, working in a fast paced office setting.  Please describe potential areas of conflict you may be seeing arising in this environment and how you would deal with that conflict.

18. How do you keep staff motivated and to stay on task?

19. Tell us what you think the top three priorities are in managing a recreation program and why.

20. Tell us about a mentor you have had and how that mentor helped you in your professional growth.

21. Situation:  During a staff meeting, a staff member makes an inappropriate comment, how would you handle this situation?

22. You have an idea for a new program.  Describe the process you will go through to make this idea a reality.

23. Please define in general what customer service means to you.

24. You have an employee that often times shows up late for work.  How would you handle this?

25. Give us some examples of the type of supervisor you work best with.

26. What is a favorite special event or program you have conducted and why?

27. What experiences have you had with record keeping, annual reports, monthly billing, etc?

28. Situation:  A parent of a participant is calling with a claim that their child has been injured due to the neglect of your staff.  How would you handle this?

29. What do you feel is your greatest strength as it relates to this position?

30. Describe your ideal workday?

31. What is the most important thing you think you would get from working here?

32. How would you develop the leadership of your staff?

33. How do you see your interaction with the community?

34. How might you involve the community in the programs that you provide?

35. Describe a time when your integrity was challenged and how you handled the situation.

36. Situation:   You have an ongoing program that is being taught by a volunteer.  In a sporadic fashion the volunteer does not show up, shows up late, and at times finishes up early.   How would you work with the volunteer as well as maintain the integrity of the program?

37. A program is proposed for closure, we are your staff, and how do you break the news to us?

38. What computer programs are you proficient in?  Have you been exposed to registration software and if yes, which ones?

39. Tell us why we should hire you.

40. You have one minute, what do we need to know about you that we haven’t already heard?

41. What does creating community mean to you? Can you give an example of how someone/group/team can “create community”?

49. What is your definition of a team? 

50. What motivates you to put forth your greatest effort?

51. What personal accomplishment, either personally or professionally, are you most proud of and why? 
52. Please tell us about your background experience and/or training that qualifies you for the _____________ Position.  Please also include any special certifications or education
53. What do you feel are some of the most important characteristics to posses when responding and working with the public? 

54. As a __________ candidate, how can your position promote health & wellness in [Agency]? 

55. How do you encourage, motivate and develop staff?  What ways have you found to promote high morale within your organization?

56. Who was the most difficult staff person you’ve worked with and how did you manage that relationship?

57. What does the term ‘strategic thinker’ mean to you?

58. What qualities do you look for in hiring new personnel?

59. How would you gather support for an issue you felt strongly about?

60. How would you handle an irate member of the public who dislikes the way your staff handled a situation and demands that you fire that staff person?

61. How would you manage your first month on the job?  Your first 6 months?

62. Describe a time when you had trouble seeing eye-to-eye with a colleague and how you resolved it?  Would you do anything differently today?

63. How familiar are you with our organization?
64. How do your peers perceive you?
65. What made you decide to go into the recreation profession?
66. What are your professional goals?
67. What is the most important thing that you would like your employees trained in? Why?
68. What outstanding characteristic do you look for when hiring an employee?
69. If you were given $2,000 for your personal training budget, how would you spend it?
70. What professional organizations do you belong to? Please explain your level of involvement. 
71. How do you keep track of assignment that you delegate?
72. What have you done to prepare for today’s interview?
73. Tell me about the best leader you’ve worked for. Why was he or she a good leader?
74. Tell me about an occasion when you made a wrong decision?
75. What do you expect from a supervisor?
76. What can you tell me about your accomplishments as a team member?
77. When you first work with people what do you do to help yourself understand them better?
78. What’s the most important thing you’ve worked on?
79. What kinds of decisions do you make and how do your make them?
80. What are the reasons for your success in this profession?
81. What did you like or dislike about your last job?
82. Have you ever encountered difficult supervisory situations? Give a detailed example of how you handled the situation.
83. What would you like to do five years from now?
84. Give me an example where you had to use your negotiating skills?
85. How do you go about setting and tracking goals?
86. In what area do you most need to focus on in order to be more successful in your career? 

87. What do you most enjoy about your current job?  What do you like least? 

88. The mayor asks you if you she can enroll her child in your program.  This program is full and there is a long waiting list.  How would you handle this situation? 

89. Please tell us what you are most proud of in your life. 

90. And a fun one--You are invited to a potluck.  What would you bring?  (You'd be amazed how much you learn about someone's personality with this question.) 
