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AGENDA

 East Bay Regional Park District Update

 City of Lafayette Update

 Program Successes and Challenges – Group 
Sharing

 Re-grouping – Why that is important
 Planning and program check-in 

 Diversity of Programs
 Distancing Learning, Child Care, Enrichment, Sports, 

etc.

 Fall Programs and Beyond!



PROGRAM OFFERINGS DURING COVID-19

 Park’n It Day Camp

 Three (3) weeks of camp

 Groups of no more than 10 
youth (2 staff)

 Partnering with Brothers on 
the Rise (Oakland) and YES, 
Nature to Neighborhoods 
(Richmond)

 Social Distancing Protocols

 Personal Protective 
Equipment (PPE)

 Individualized Arts and Crafts 
Supplies, Equipment, Snacks 
and Lunches



PROGRAM 
OFFERINGS 
DURING COVID-19

 Interpretive (Naturalist) 
Programs
 Public – 100% online 

registration required

 Roving – Pop Up

 Social distancing techniques 
(Mask Wearing, Hand 
Sanitizer, Large Area, Wide 
Trails, More Visual Objects, 
etc.)



REGIONAL IN 
NATURE 



DIGITAL LEARNING
PARKS TO PEOPLE: BRINGING OUR PARKS INTO HOMES, CLASSES, & COMMUNITIES

 Over Fifty Videos

 Virtual Classroom Programs

 Virtual Campfires and Hiking Programs

 Time Looper Application (Online 
Learning)

 Tool Kits for Classrooms



ZOOM INTO 
ACTION

 Zoom Enrichment

 Yoga

 Chess

 Music / Dance

 Sports

 Same % Splits

 Promotion

 Registration

 Zoom is the new facility
 Distance Learning Preschool

 Senior Lectures

 One-on-one support

 Tutoring & Babysitting

 Events



SUMMER CAMPS IN 
STABLE COHORTS

 In-house Camps
 Camp Awesome & Tiny Tots Preschool

 Contract Camps
 Art, Sports, Carpentry, LEGO

 Protocol
 CDC, State, County, American Camp 

Association, Licensed Daycare Programs

 Building distancing into the day
 Tools to retrain & remind

 Personal Protective Equipment (PPE)







RE-GROUPING –
PLANNING AND PROGRAM 
CHECK-IN

 Fear & Anxiety

 This is new so this is difficult & that’s OK

 The “Grey Area” is a difficult place to live
 “to the extent possible”

 “to the best of your ability”

 “when possible”

 Telecommuting & Onsite Staff
 Communication 

 Tools
 Google Sheets, Google Docs, Microsoft 

Teams, Zoom



DIVERSITY OF PROGRAMS

 Zoom Content
 Enrichment, education, babysitting, 

tutoring

 In-person Programs
 Kids - Daycare Unit, Extracurricular Unit

 Household Support Unit
 Picnic Areas, Outdoor Spaces, Park 

Experiences/activities

 Video Content
 Free, paid, membership access



FALL PROGRAMS & BEYOND-
NECESSITY IS THE MOTHER OF INVENTION

 Look for the gaps and fill the needs
 Distance Learning/Hybrid Learning 

Schedule

 Childcare

 Preschool

 S.T.E.A.M. & Enrichment

 Special Events

 Holidays/Traditions

 Tutoring

 What does your Chamber need?

 Stay flexible, be creative



THANK YOU!


