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RECREATION MANAGEMENT
· Director of Recreation
Director of Recreation

1st Interview Questions 
1. Tell us about your qualifications for this position. 

2. What is your strongest leadership skill and how will it assist you in this job? 

3. Have you performed a community needs assessment? And, if so, what steps did you take?  

4. What are the advantages, if any, of establishing team goals as opposed to individual goals? 

5. Describe for us what a great family special event should look like.  What elements are involved and what would attract people to your event.

6. You’ve prepared a report for the policy board. All facts have been documented, checked, and double-checked. However, one of the policy makers states that the report is wrong and demands that the report be corrected. What is your response to this individual? 

7. One of your subordinate supervisors has started to throw their weight around with the employees. To the best of your knowledge, the performance of the unit has not been affected. What action, if any, will you take?

8. If you were Recreation Director, describe how you would provide staff development opportunities to employees in your department.

9. There are currently five elementary schools within the agency boundaries.  Two schools are year round schools and three schools are traditional year schools.  In the year round day camp program, which operates Monday through Friday from 6:45 a.m. to 6:30 p.m., attendance has fallen from 50 campers during the day to about 25 campers.  You decide to develop a marketing plan to raise attendance during the day.  What would you include in your marketing plan.  Describe in detail the steps you would take to increase participation.

10. Our job is to create fun experiences for people.  Describe for us a fun recreational experience you have had and what made it that way.

11. Why are recreation and park programs and facilities valuable to a community?

12. Why should we want to hire you for this position?

13. Do you have any questions?
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2nd Interview Questions

1. What factors would you take into account when planning a reorganization of your staff? 

2. It's your first day on the job.  Your new job includes overseeing the entire recreation department with three full time Recreation Supervisors and one full time Recreation Office Manager. What is the first thing you will do? 

3. How would you communicate the implementation of performance measurements for your staff? 

4. You've initiated a major change in the organizational structure of your department. One of your supervisors is resisting the change to the point where their resistance is influencing other employees. What actions, if any, will you take? 

5. Please describe your experience with preparing and managing budgets.

6. Please describe your background in marketing.

7. Why do you want to leave your current job?
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Written Portion of the Interview Process

Name______________________________________

The General Manager, at the invitation of the Chamber of Commerce has requested you to be a guest speaker at their general membership meeting to provide an overview of the agency’s Recreation Programs and the sponsorship/partnership opportunities open to their members. You are asked to include in your speech the values of parks to the community, why we provide certain types of facilities and amenities in the parks, and why you, the Recreation Department, need sponsorships to fund your major summer event that attracts 2,000 people and is the only major special event in the community.  Please provide a draft of your speech.
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1. How many years of experience do you have working with individuals with disabilities?  What motivated you to work in this field, and how does that correlate with applying for this position?

2. What specific experience do you have supervising staff that work with individuals with disabilities?  How would you describe your supervisory style?

3. What steps would you take to plan a agency fundraising project?

4. What experience do you have with grant writing and reporting?  Describe the process you would take to identify an appropriate grant source.

5. How comfortable are you speaking to an audience of 200 people or more?

6. Would your schedule be flexible to allow you to attend evening and weekend meetings and workshops?

7. Describe your organizational style.  How do you cope with the ongoing daily demands of the job?

