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PARK MANAGEMENT 

& MAINTENANCE
· Director of Planning
· Parks Supervisor

· Park Maintenance Supervisor

· Custodian
Director of Planning and Special Projects

1st Interview Questions 

1. Please describe your knowledge of the California Subdivision Map Act.

2. Please describe your experience with preparing and managing budgets.

3. How do you go about maintaining good relationships with your peers?  What do you do when conflict arises?

4. What steps/processes do you take to run a quality meeting?

5. The Director of Planning and Special Projects maintains long term relationships with individuals from various community businesses, organizations and other public agencies.   How would you handle a situation where one individual with a local business is difficult to work with?  

6. What is your philosophy of using volunteers in public agencies?

7. What is your understanding of how public parks are funded?

8. Why are parks valuable to a community?

9. How do you rate your communication skills?  Why?

10. If I talked to one of your employees what would he/she say about you? 

11. Why should we hire you for this position?

Director of Planning and Special Projects

2nd Interview Questions

1. Please describe your previous experience with land acquisition and development (parks, trails, open space, facilities, etc.)

2. Please describe your previous experience (knowledge or aptitude) with grants, benefit assessment districts, bonds, Mello Roos, etc.

3. Please describe your experience in organizing and conduction community or special events

4. What experience do you have working with other public agencies

5. What experience or skills do you possess is supervising employee and volunteers

6. Describe what you think is your biggest weakness?  Strength?

7. What do you know about CEQA?

8. What do you know about LAFCO?

9. What do you know about California’s tax structure (sales & property)?

10. Describe your computer skills
11. Please describe your previous experience with policy development

12. Please describe your experience with long range planning

13. Please describe your experience with record keeping

14. Please describe a previous experience that included negotiation through implementation

Director of Planning and Special Projects

Written Portion of the Interview Process

Name______________________________________

The local Garden Club has invited you as a guest speaker to their general membership meeting to provide an overview of the agency’s park system including the values of parks to the community, why we provide certain types of facilities and amenities in the parks, and how the parks are funded.  Please provide a draft of your speech.

Parks Supervisor

1. Please tell us about your background experience or training that makes you a competitive candidate for the Parks Supervisor Position.  What do you feel are your strengths and what areas do you need additional training?

2. As the Parks Supervisor, what techniques would you use to motivate your crew for better on the job performance?

3. Tell us about a time you had to disagree with your supervisor over a decision. What was the outcome?

4. Here is a hypothetical situation.  You schedule one of your crew members to spray “Roundup” in an area, but he refuses saying, “Spraying is unhealthy.” How would you deal with this situation?

5. What are your short term and long term career goals?

6. What personal accomplishment, either personally or professionally, are you most proud of and why? 
7. An employee starts to become listless at work, misses deadlines, comes in late, and takes extended breaks.  As the supervisor, what action(s) will you take?

8. When was the last time you visited a park as a citizen? What did you think?

9. What is the most important function of a parks worker?

More specific Questions 

1. What would be the benefit of topdressing a newly seeded lawn in July with compost? Why would you topdress a newly seeded lawn in late November?

2. How would you dispose of an empty one-gallon container of Round-up Pro?

3. What safety equipment would you use while edging a small courtyard lawn?

4. What would you suspect if a sprinkler zone did not have adequate pressure?

5. What circumstances would determine whether a sprinkler rotor or pop-up should be used to irrigate a turf zone?

Park Maintenance Superintendent
Character qualities desired for Park Maintenance Superintendent:

· CREATIVITY – Approaching a need, a task, or an idea from a new perspective

1. Describe a situation where you had to coordinate the work of employees who did not get along with each other.

2. Give me a specific example of a time when you had to completely change your direction or approach to a project or problem to fit the situation.

· DEPENDABILITY – Fulfilling what I consented to do, even if it means unexpected sacrifice

1. Describe a situation where you had to accomplish something under a tight deadline.  What do you do if it appears imminent that you will miss a deadline?

2. The department manages dozens of recreation facilities serving numerous interest groups, how would you assure that each group’s expectations are met.

· ENTHUSIASM – Expressing joy in each task as I give it my best effort

1. Describe a situation where your work or an idea was criticized.  How did this affect your approach to future assignments?

2. Describe how you were able to help build positive team spirit in a new group.

· FLEXIBILITY – Willingness to change plans or ideas according to the direction of my authorities

1. Describe a situation where you disagreed with a manager in another department.  How did you resolve it?

2. What kind of people do you find it difficult to work with?  How have you managed to work with them?

· INITIATIVE – Recognizing and doing what needs to be done before being asked to do it

1. Give and example of a time when you had to take action or make a decision without the necessary approval.  What motivated you and what was the risk?

2. Explain a situation where you felt it necessary to redesign a program / task.  What made you take this action?  What were the steps you took?

· ORDERLINESS – Arranging myself and my surroundings to achieve greater efficiency

1. What steps are you taking to ensure that your job objectives for this year are accomplished?

2. How do you keep employees informed?  

Subject:  Supplementary Park Maintenance Superintendent Interview Assignment

As part of the interview and evaluation process for the position of Maintenance Superintendent, you will complete two brief written assignments as described below.  Each is hypothetical, but based on situations encountered by the incumbent.  Use your professional experience to complete the scenarios, describing your investigations, research, and recommendations.  The first assignment is a memorandum to the director of the department that, because of the issue, will be forwarded to the City Manager.  The second is a report to the Parks and Recreation Commission regarding a new maintenance program.  You will be asked to make a brief presentation of this report to the interview panel.

Assignment #1
You are contacted on the phone by a resident bordering a city-owned bike trail.  His is deeply concerned that a large tree within the trail right-of-way is a potential liability should it fall on an adjacent home, or worse on a trail user.  He is requesting that it be removed promptly.  After requesting a consultation from the City Arborist, you learn that the tree is healthy, but this species has a reputation for dropping limbs in advanced age and/or during storm conditions.  Also during this time, you learn that the resident does not live adjacent to the trail.  In fact, he lives some distance from the tree which happens to block his scenic view from the back of his property.  You also learn that he is a friend of the mayor.  The cost to remove the tree is $4,000.  Sufficient funds are available in your annual budget to cover this cost.

· Prepare a memorandum to the Parks and Recreation Director

· Include your recommendation(s) for action

· 1 page maximum

Assignment #2
The Parks and Recreation Commission has requested reports on the following maintenance programs:  Turf Maintenance, Tree Maintenance, Playground Safety, and Fleet / Equipment Maintenance and Replacement. (You will prepare a report on only one.)  The purpose of the request is to prepare and present a brief action plan for the upcoming annual budget process.  Based on the strength of your report, some limited funding may be appropriated to this expanded program.

Using your professional experience, complete the scenario necessitating the report.  Describe your investigations, research, and recommendations.  Be prepared to make a brief presentation to the commission (interview panel) in support of additional funding.

· Prepare a report for the Parks and Recreation Commission (selecting one program from above)

· Prepare and present the report to the interview panel (5 minutes)

· 2 page maximum

Custodian

INTRODUCTION:  Can you tell the panel what you know about the job, and why it is of interest to you?

WORK HISTORY
What custodial experience do you have, or what experience do you have that has prepared you for this position (as custodian)?

  

INTERPERSONAL SKILLS

In any previous jobs have you ever had to interact with the public, and In what way?

 

This job involves interacting with the public.  How would you handle it if someone complained about the cleanliness of the community center, implying you weren't doing a good job?  

 

What frustrates you the most on the job?  How do you handle it?

 

The position of custodian has a very steady and regular work-load.  On the other hand, the office staff may appear to have a lighter work load at times, due to the seasonality of the recreation programs offered, and the nature of their job.  How would this variance of job responsibilities affect your attitude or work performance? 

 
TIME MANAGEMENT SKILLS

This job involves working with very little supervision, and keeping a steady pace to get the work done. Do you consider yourself a self-starter?  If so, give an example.

 

This position involves varied tasks such as: cleaning restrooms, waxing floors, setting up for classes and events, cleaning tennis courts and picking up trash in the park.  Can you give an example of your ability to multi-task.

 

This position also involves developing a routine to work efficiently around class schedules. For example, a custodian may need to set up for a class in the morning and then work on an outside task while there is no access to the room.  Can you give me an example from a previous job on how developed time management skills?
 

TECHNICAL SKILLS

What experience, if any, do you have waxing & buffing floors and cleaning carpets? If none, how would you prepare or learn about these tasks?

 

What experience do you have using cleaning agents and disinfectants?

 

Conclusion:  Is these anything else you would like the panel to know about you, or anything you would like to add about yourself before we conclude this interview?
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