
 

DATE:  February 22, 2022  

TO:   CPRS Board of Directors 

FROM:  Lauren Merriman, Region 2 Representative 

Leah Martinez, Section Representative 

Theresa Johnson, Region 3 Representative 

John Glaeser, CPRS Staff Member 

SUBJECT:  75th Anniversary Task Force - Final Report 

 

To help celebrate and commemorate the California Park and Recreation Society’s 

75th Anniversary, a task force of board members and CPRS staff were created in 

May 2021. The task force initially met June 2, 2021, to discuss initial 

expectations and meet with Tom Hellman, CPRS President to understand his 

vision for this task force. At this initial meeting the group brainstormed ideas for 

engagement and several goals were set. 

Overarching theme to our brainstorming was “quality over quantity.” We wanted 

to focus on quality ways to engage with our members and celebrate 75 years of 

CPRS versus doing so many things that it gets lost in translation. The main goal 

was to make sure members knew about the anniversary and celebrated 75 years 

of CPRS. 

General goals of the task force: 

1. Engage the membership  

2. Time Capsule project 

3. Tangible ways to commemorate the Anniversary 

The committee brainstormed many ideas which included the following: 

Letter to future 
board  

Create hashtag  Create and 
distribute 

Hashtag signs 

Social media 
highlights 



Cuts from CPRS 
video floor for 

more messaging 

Swag Shop with 
apparel 

Time capsule 
treasures 

Save the Date for 
2046 (100th 
Anniversary) 

Conference 
presence 

Leadership 
Summit – rollout 

of plan 

Social media – 75 
facts about CPRS 

 Incorporate in 
Board 100 

Awards 
Photo Booth Social media filter   

 

Timeline of activity/task force work: 

June 2021  

• Kick-off meeting 

o Vision, brainstorming, goals and potential timeline 

August 2021 

• Check-in meeting 

o Update on social media efforts, time capsule specifics, prepare for 

presentation at Leadership Summit 

o Purchase photo booth supplies 

September 2021 

• District and Section Leadership Summit Meeting 

o Time Capsule announcement and explanation of time capsule 

assignment and rollout of #CPRS75 hashtag, signage, expectations 

of Districts and Sections to help spread the word. Tease of Swag 

Shop for early 2022 

January 2022 

• Check-in meeting 

o Finalize time capsule assignment and language to send to 

District/Section leaders, confirm purchase of actual time capsule 

and review logistics of collection of items. Targeted date for email is 

February 1st. 

o Preview of CPRS75 Swag Shop hosted by spreadshirt.com prepare 

for launch. Target launch of Swag Shop is February 3rd (however, 

included in email to District/Section leaders and ready for orders-

soft launch) 

o Discuss countdown to conference – social media hype 

o Send info to State Board as FYI 

February 2022 



• Email official directions for Time Capsule assignment to District/Section 

leaders 

• Lauch of CPRS75 Swag Shop 

• Purchase of items to include in Time Capsule (from Swag Shop for future 

board) 

• Reminders for Time Capsule assignment week of February 28th (1 week to 

Conference) 

• Final report due to CPRS HQ 2/25/22 

March 2022 

• Send electronic Save the Date for Conference 2046! #CPRS100! 

Overall, the committee accomplished most of the ideas brainstormed at the kick-

off meeting. The timeline of items shifted a few times as the group talked logistics 

(for example, we teased the time capsule assignment in September to help get 

their minds thinking about what boards want to do and include, but there was 

a desire for them to deliver these items to the time capsule at conference, 

therefore the actual assignment was held off until 2022 – plus we wanted to wait 

until Board 100 Award applications were completed before asking 

District/Section leaders for something else).  

Highlights were: 

• Photo booth – Photo booths are always fun and provided a fun activity 

before, during and after the Leadership Summit in Newport Beach.  

• Hashtag signs - These were passed around from District/Section to 

District/Section helping to connect our membership. The design was eye 

catching and fun. 

• Swag Shop - Finding an online store to host the Swag Shop after looking 

for many months was a huge win. This option does allow for a percentage 

of the proceeds to go towards your organization. To simplify and eliminate 

the need to attach bank accounts etc., the committee decided to keep the 

cost of the items low to make it more accessible to our members and 

encourage participation/purchases (there is no kick-back to CPRS, but it 

could be done in the future). The ability to customize any item with the 

logos was a plus.  


