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CPRS Board of Directors \ /

Meeting Minutes
January 6-7, 2022
Vespera Resort, Pismo Beach

o Anniversary

1. WELCOME (Thursday, January 6, 2022)
President Tom Hellmann called the meeting to order at 9:32am and welcomed all to the
meeting. He noted that there were just 62 days left in his presidency and he was excited to
finish out the great work this board has been doing.

Present:

Tom Hellmann, President

Frank Carson, President Elect
Doug Grove, Vice President
Nicole Acquisti, Secretary-Treasurer
Adam Chow, Region 1 Rep
Lauren Merriman, Region 2 Rep
Theresa Johnson, Region 3 Rep
Victoria Reyna, Region 4 Rep
Leah Martinez, Section Rep
Tiarra Warner, Section Rep

Excused:
Jenni Worsham, Region 5 Rep

Guests:

Lauren Cronk

Jennifer Fanning

Keri Schwab

Joey Grey

Danielle June, via ZOOM
Stephanie Molina, via ZOOM

Staff:
Stephanie Stephens, Executive Director

2. Member Comments
None

3. Consent ltems

a. Agenda
M/S/A as updated
ED Credit Card Statement Review pulled
Added 5f: District 8 Presidential Series Succession

b. Meeting minutes from November 18, 2021
M/S/A as presented

c. ED Credit Card Statement Review - pulled until March meeting

4. Policy Decisions
a. Policies 1 & 3 Review
Frank and Nicole presented updates to Policies 1 & 3; board will complete this report for
the March meeting.



5. Monitoring
a. Aquatics Section Leadership Succession

Stephanie Molina presented the attached report, requesting the current VP, President
Elect and President be allowed to stay in their positions for an additional year. The
report outlined the process the Aquatics Section leaders have gone through to fill these
positions and come to this conclusion. Discussion included need for succession
planning as well as clarification needed around the process for making decisions such
as this.

Two motions were subsequently presented:
Motion #1: Accept the Aquatics Section recommendation as outlined in their report.
M/S/A as requested

Motion #2: Any requested exception to current bylaws must be brought to the State
Board with a detailed report for discussion and action.
M/S/A as stated

b. Policies 2 & 4 Interpretation Review
Stephanie gave an update to her Interpretation report; see attached for updates.

c. Election and Recruitment Task Force
Doug gave a quick update: Region and Section Candidate Forums have been
completed; VP Candidate Forum to take place January 11 at 1:00pm. Elections open
on January 12 — January 24. Winners will be noftified, and membership announcement
will go out by February 2.

d. District / Section Leadership Summit Eval
Frank gave an overview of feedback received. He was intentional getting all board
members involved in presenting throughout the day. Future ideas to consider include
more networking time, more structure for engagement at social, allow like positions to
connect with one another.

e. Board Work Plan
No edits; on target to complete all items.

f. District 8 Presidential Series Succession
Jennifer Fanning presented a report outlining a request to make a switch of the
President Elect and Vice President positions for the 2022-23 FY.
M/S/A as requested

6. Ownership Linkage

a. Listening Tour Report
Stephanie presented a report outlining findings from her Listening Tour; 4 regions visited
with hope that a Region 4 Tour can be scheduled soon. Takeaways: Very fulfiling way
to get to know members! All agreed a Statewide Membership Committee, with a
representative from each District and Section would be a great way to connect HQ
and all D/S efforts around member recruitment and engagement. All also agreed a
statewide Education Committee, again with a representative from each D/S, would be
helpful in connecting HQ/D/S around education programs. These committees will be
launched in spring 2022. Listening Tours should be a regular event!



Member Engagement Task Force

Leah reported that many, many phone calls had been made with many challenges
faced; most phone numbers listed in profiles are ‘main line’ numbers and folks would
not return calls or had moved on to different agencies. Email campaign may be more
productive in the future.

Board Linkage videos — there seems to be a misunderstanding around who is posting
what, when and where. Leah will connect with John and Ace regarding expectations
to ensure these videos are being pushed out along all communication channels.

Campaign idea: fill out your online CPRS profile and be put intfo a drawing for a prize.

75t Anniversary Celebration

#CPRS75 is being tagged on D/S social media; Swag store set to open in late January!
A time capsule will be available at the CFPR Booth at conference for leaders to include
a letter to a future leader.

Board 100 Awards

Awards nominations are being accepted; closes January 14. All board members will
review all applications. Need to evaluate timing of this award process for next year to
allow for ample time to apply and review.

A-Team
Frank and Victoria gave a brief update on A-Team activities; the A-Team will have 2-3
sessions at conference.

Region & Section Representative Sharing

Tom asked the team what was the best way to share the ongoings of Districts and
Sections; moving forward, 1 report per Region or Section Rep should be produced and
sent to the secretary/treasurer at least 1 week prior to each in person board meeting.

7. Open Space

a.

CPRS In-person Event Guidelines

Stephanie reviewed our current Event Guidelines; will continue to monitor as restriction
change, especially around Omicron. Conference will move forward as an in-person
event unless the County or State tell us we can't.

CONNECTIONS Plans and BOD Responsibilities
We can’t wait to see you all there! Detailed responsibilities will come via email in the
coming weeks.

Impact Calculator
Sub committees continue to meet; goal is to do beta testing in March 2022 though late
spring is more realistic.

CFPR

Tom reported CFPR is developing an Aquatic Safety Grant program, thanks to a
generous donation from the McCreary Family Foundation; sadly, Paul McCreary lost is
battle with cancer in mid-December.

HQ Updates
New Director of Education, Marina Servantez, started January 4!



8. JEDI Next Steps Discussion (Friday, January 7, 2022)

a. A group discussion was opened regarding JEDI; Tiarra, Doug and Adam recapped
what the JEDI Task Force had been working on the past year. Some ideas that were
shared:

9. Closing
a. Action items Recap
Chow-llange: Get 5 candidates for Region 1in 2 years

March:

o

METF:

Review and update the Answer Book, Bylaws and all other guiding documents
with a JEDI lens

Call for specific JEDI sessions and experts

Commitment Statement rather than a Position Statement

Create a ‘benchmark’ report for our agencies

Tell the story of what we're doing! Need to over-communicate to/with members
regarding JEDI work, A-Team work and all things CPRS.

Review the PG 1 & 3; recommend reviews or changes
Review ED Credit Card Statements

Task Force Final Reports

Redistricting

Agency Membership

connect with John and Ace regarding Linkage Videos

Next Meeting: Tuesday, March 8, 2022 at Connections!
Adjourned



