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DATE: March 8, 2022
CALENDAR SUCCESSES
District 1 District 1

Awards & Installation Ceremony,
Petaluma — 2/26

Board Meeting — 3/16

Board Retreat — 4/11

District 2

Awards & Installation Ceremony,
Rocklin — 3/2

District 3

Awards & Installation Ceremony,
Hayward — 3/1

GOALS

District 1

Annual goal setting and develop
budget

Setting expectations for Board
Members for the year

Establish annual calendar

District 2

Implement Awards & Installation
Lunch

Annual goal setting and develop
budget

Setting expectations for Board
Members for the year

Establish annual calendar

District 3

Annual goal setting and develop
budget

Setting expectations for Board
Members for the year

Establish annual calendar

o Awards & Installation Dinner in-person with 75 attendees
e Filling all but 1 Board Position for 2022-2023

District 2
e Good board attendance and connections with in-person
meetings.

e Filling all but 1 Board Position

District 3
¢ Awards & Installation in-person
e Filling all but 1 Board Position

WORKING ON

District 1

e District 1 Retreat Planning

o Board expectations for the year and engagement
e Region 1 Social Planning

District 2

e District 2 Retreat Planning

e Board expectations for the year and engagement
e Region 1 Social Planning

District 3

o District 3 Retreat Planning

e Board expectations for the year and engagement
e Region 1 Social Planning




