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Please answer these questions regarding the BOARD as a WHOLE.
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. Do you have any comments or suggestions that would increase the effectiveness of the CPRS Board?

| Attimes, the board focused on just the Policy Governance versus actual issues that the association was Faced with. There are
i individuals who don’t sit on the board who were given a voice and a platform when there was a task force specially on that
topic. | understand engaging others, but it seemed like these people operated autonomously and were not really required to
report back to the board. It wasn’t one voice, but multiple voices.

1 Continue the listening tours, it was a good forum to connect with the districts. Consider hosting listening tours with the sections.

J[EDI task force not very organized

j?tﬂereA aTe "hoa;pics“ that are ggr_lg to ;izit aTaIEe discussion, it would be helpful to know they are on the agen&a ahead of
¢ time so we can have a more effective conversation. The JEDI discussion at the end of the January came out of no where, was
| rushed and it felt awkward for such an important topic. There were JED! Task Force members who didn't know what the

| discussion was going to be about.

PG was handled very effectively throughout tr;yea:ITh;nﬁh; ;;ocesé}é fnélpful—for ider{ta/;\; accomplishn;uén;s throughout
the year and onboarding new board members. | also appreciated that the members' needs were at the forefront of
considerations in all decisions.

No, | feel we were a very effective team.

| am still not sure why we did the individual board member videos since they were not posted the month they were made, or at
all. As of today there are only 3 of the videos on the CPRS Board Linkage page and CPRS YouTube page. | think it was a
GREAT idea but the impiementation was lacking. Not sure if this is more to do with the committee or HQ but seems like a great
opportunity missed. Not trying to blame anyone, just an observation and would like to discuss how we can make it better this
coming year.

Continue to remind ourselves about the who and why we are serving to help continue to focus the conversations.




Please answer these guestions as an INDIVIDUAL Board Member.
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Do you have any comments or suggestions that would increase your effectiveness as a member of the CPRS

Board?
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Do you have any comments or suggestions that would increase your effectiveness as a member of the

CPRS Board?

i

i

i

1 No

that at the time, 1 was more in the mindset of receiving info.

| We all want to be engaged, but you have some individuals who have committed more time than others. | believe finding a time
g management tool to help people navigate their time with the board would be efficient.

1
i

|

1 Learning the ropes, asking questions and doing my best to be a thoughtful board member keeping the ends in the forefront. | ‘
want to avoid being asked to make decisions on things without a lot of background or discussion, | think this happened when
we were discussing the future of the JEDI taskforce at our last meeting, | assumed that conversation was an update to the

i group and | understand why it led to the discussion about the future of it, but | wasn't really prepared to comment or weigh-in on




