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AS A BOARD, WE:

Agree | Disagree
Met the goals and objectives as outlined in the agenda 1
Made decisions in a thoughtful and future focused ways, using the ENDS as
our guide 10
Kept our members’ needs, challenges and perspectives in the forefront 10
Used our meeting time effectively 9 1

Comments / If you disagree, please share how we as a BOARD can improve:

Friday's discussion of the future of JEDI, and other mentioned Task Forces, felt very rushed and
unsettled. | think dedicating time to more formal discussion would have been beneficial and more
productive.

| really appreciated and loved how the board engaged in conversation regarding the Aquatics Section
request. Every member was engaged, asked great questions, and provided input. The resulting motion
was governance excellence at its finest.

AS A LEADER, I:

Agree | Disagree
Came to the meeting prepared and actively engaged in discussions 10
Represented the needs of the CPRS members | serve at the Section, District,
Regional and/or State level 10
Felt included and as a valued member of the team 10

Comments / If you disagree, please share what YOU will do to improve:

Was very appreciative of everyone's time to travel to Pismo Beach and conduct our meeting.

What was the best part of the meeting?

Great involvement by ALL in discussions

Besides paraphrasing... :) | really enjoy sharing and having open forums to brainstorm versus just
reporting out. It becomes more inclusive.

Being with everyone and making decisions that will help move us forward

Establishing guidelines to help Districts and Sections fill board positions

The level of discussion - it seemed that everyone felt comfortable sharing feedback and diving into the
topics at hand.

The Region and Section report outs, | liked talking through our reports versus just reading a report and
mentioning a highlight.

ENDS: 1) operates in a fiscally responsible manner; 2) members are united; 3) ensure member success;
4) policy makers - parks & recreation is an essential service



e Collaborating in-person

e Tough call... | really enjoyed our board meeting discussion regarding District/Section leadership
succession as well as our JEDI discussion.

e The location of this meeting was really nice. | also like that we have the portal there so people can
join remotely.

e Thoughtful conversations

What should we keep doing?

e Coming to Pismo Beach :) Encourage everyone to be involved in discussions.

e Meeting at PISMO! :) | enjoyed the discussion and the reports from the Districts coming to the State
Board. | know that the situations presented this time were specific, however, it is a great opportunity
for the boards to see what a State Board meeting is like.

e Having discussions that bring a variety of viewpoints and come to a decision that allows the board to
speak as one voice.

e Talking about ways to engage and assist the Districts and Sections, membership outreach

e Appreciated the clarification on the Region/Section reports as a communication tool and that we as a
board could discuss.

e Keep the Region and Section report outs with a one page written report that we can refer back to if
need be.

e Meeting for the two days to cover the essential information

e Providing plenty of time for topics and not feeling rushed or squeezed to complete our work.

e Keep coming prepared to meetings and asking questions. We should also keep evaluating the policy
governance items in the way we've been doing it during the meetings

e Meeting at a beach location :-)

What did we do that we should avoid next time?
e Nothing, great meetings
e | can't think of anything.

e Putting important topics at the end of meetings without any Report or preparation for the discussion
e Sponsored Dinner

What “parking lot” or other item should we bring forward to the next meeting?

District boundary discussion

Re-districting

Redistricting Discussion

The role and future of Task Forces

State Board or CPRS Commitment Statement with regards to JEDI

Agency Membership and JEDI

Leadership Succession Ideas

Nothing new for these topics, | think the items mentioned in the meeting are good to bring forward.

Did you feel safe while attending the meeting with the safety protocols and practices in place at the Hyatt?
If not, please provide what more we can do as we continue to meet in person.

o Yes



e Yes. Perfect location
e Yes. | think more space while meeting would have been better, but | appreciated that everyone

masked.
e Yes
e YES®
e Yes

e | did for the most part

e Yes. Great resort and very clean and spacious rooms

e | was pleased that everyone worn their masks indoors and it did make me feel more comfortable. | also
appreciate that our group is accepting of everyone's preference when it comes to wearing masks
(indoors or outdoors) and we hopefully don't make anyone feel uncomfortable if they prefer to wear a
mask even if it isn't required.

Anything else you’d like to share?

e Wonderful time!! Thank you to all the board for making the trip and being so engaged.

e | enjoy being part of such a dynamic group!

e |t was a great meeting and | appreciate the time that was taken to discuss the presidential series
challenges that District and Sections are facing.

e | think that if we are to have thought provoking conversations as we did on Friday, we should move
those to the Thursday afternoon timeframe and cover the region and section rep reports on Friday as
well as other standing items. Also, | do not recommend to future boards to ask to transition a task
force to a committee without a written report explaining the progress of the task force so it can be
memorialized. It felt the approach of a 'conversation' was convoluted and would have been started
much better with a report instead of an agenda item simply stating 'JEDI Next Steps Discussion.'

e Just a great big thank you to Stephanie for setting up our accommodations and location. Thank you to
everyone for taking the time to travel and attend. Thank you to our guest who joined us in Pismo
Beach at our board meeting and to visit with us.

e See you in March!

e Great to see everyone!

Reporting Back: 10/10 (Region 5 Rep Worsham was an excused absence)
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