AV VAVA

75% | Anniversary _

DATE: March 2022 (for months of January and February 2022)

CALENDAR SUCCESSES

D4: Held zoom meetings in January
and February. Installation took place
in-person on 2/24 in Belmont. Awards
Banquet scheduled for 5/5 in Los
Altos. YAC Attack is 3/26 in Los
Altos.

D5: Held in-person board meetings in
January. General membership
meeting and Board Installation was
held in-person in Modesto on 2/16.
Bowling Social scheduled for 3/24 in
Manteca.

D6: Held zoom meetings in January
and February. Installation is
scheduled for 3/3 via Zoom. Awards
is scheduled virtually for 3/17.

Region 2 Hosting Region 2 Social at
TBA from 5:30pm-7:30pm on 3/10 in
Sacramento

All Districts are celebrating the success the election season
and planning installations and prepping for in-person
Conference!

D4: Held small, in-person installation of the Board on
Thursday, February 24" followed by a outing and small
celebration. Hosted a successful breakfast club topic on
mental health on February 3rd.

D5: Successful roundtable discussion in January about
sports, looking to provide and schedule more in the coming
months. General membership took place February 16" with
almost 40 people in attendance. Continued meeting in person
in January and allowing for virtual attendance at these
meetings as well.

D6: Awards submissions are coming in and will be awarded
at Awards Zoom 3/17.

GOALS

WORKING ON...

Theme of the year: Survive and keep
a positive attitude!

Conference focus
Installation logistics

R2 Social sponsorship
Planning District Retreats
Revival of Region 2 Mini-
Conference (Fall 2022)

e Succession planning
(ongoing)

D4: YTRS Scholarships for students, YAC Attack March
26th. Awards Banquet May 5™. Education/Training
monthly breakfast club schedule via zoom. Golf
Tournament or Social in late Spring.

D5:  Bowling Social March 24" in Manteca
Roundtable Zoom discussions are being planned.
Retreat being planned date is TBA

Dé: Board Installation via Zoom 3/3. Awards program and
scholarships are scheduled for 3/17 and awards
submissions are being reviewed.




