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Recommendation

The members of the JEDI taskforce recommend that the task force transition into a counsel
after the task force sunset date in March 2022. This counsel would be a permanent fixture
within the organization that has the opportunity to evolve with CPRS. This decision included the
State Board representatives who led the task force and the general members of the task force
from August 2021 to February 2022. With CPRS President Tom Hellmann in attendance,
members of the task force made this decision for a recommendation unanimously at a February
15, 2022 task force meeting.

In the definition set by the leaders of this task force, the word counsel defines an organized
body of professionals who are committed to moving JEDI forward in CPRS. If approved by the
State Board, this group of “counselors” will serve the membership as resources for JEDI related
questions/topics and continue to work towards the goals that were set while this group was a
task force. This counsel will be divided into four “cabinets” (Data, Strategy/Policy, Engagement
and Education), identical to the teams that worked within the task force. Current task force
members would have first priority to continue with the group. If needed, a call for additional
members would go out and include an application process.

If approved, progress reports will be made to the State Board at the September 2022 board
meeting and the March 2023 meeting. All State Board members are welcome to attend
monthly JEDI counsel meetings. The March 2023 progress report will also provide an evaluation
of the counsel’s effectiveness and the success of the goals that were set.

If approved, the counsel will continue to be led by current Section Representative, Tiarra
Warner and add the leadership of CPRS Director of Education, Marina Servantez. Tiarra has
committed to lead the group, even when her State Board service ends and will also create a
succession plan. This succession plan will be presented at both progress report presentations.
Executive Director, Stephanie Stephens has committed to aligning the duties of the Education
Director to provide support for JEDI related activities within CPRS.

The information that follows this recommendation includes short, mid and long term goals that
were set by the task force. This is also a compilation of conversations and ideas from the
monthly meetings to provide some background an insight into the task force recommendation.



CPRS Justice, Equity, Diversity, and Inclusion (JEDI) Task Force

Leaders

Tiarra Warner, Chair
Adam Chow, Co-Chair
Doug Grove

Stephanie Stephens, HQ

Task Force Purpose: A response to the current climate with respect to the diversity of the CPRS
membership and the communities our members serve. Temperature check of the CPRS
membership regarding the collective perception of JEDI and CPRS. Determine how CPRS and
HQ can engage in JEDI work. Survey the current temperature of the membership and determine
what resources individuals and agencies need and how CPRS and HQ can best support these
needs. Develop a JEDI commitment statement for CPRS and/or provide input on where this can
be woven into already established purpose statements.

e Things to remember
o Equity (JEDI) Lens

Not here to change minds, that don’t want to be changed
Not here to win an argument
Not everyone is going to start at the same place
Not everyone learns the same way
This is a marathon, not a sprint
Small meaningful steps
Context is important
Use resources

= GARE

= NRPA
o Unifying experience

O O O O O O O O



Definitions

Justice — dismantling barriers to resources and opportunities

Policies & procedures

Fairness

Higher level component — 3 other components are steps towards justice
For parks and recreation, it includes a moral standard

Removing barriers, not just compensating for them

Accountability

Equity — allocating resources to ensure everyone has access

Equal access to all programs and facilities/parks/equipment and services

It is difficult because we have been conditioned to equality vs equity

Meeting people where they are

Equal opportunity

We don’t have the ability to serve everybody in the community so where do we focus
our energy

Diversity — the differences between us

More of a salad vs a melting pot

Acknowledging and appreciating our differences and understanding other’s experiences
Celebrate where we all have come from

Enhances the experience for everyone

Inclusion — fostering a sense of belonging

Opportunity to participate

Be aware and invite all types of groups to participate

Once you are inclusive with one group, it is easier to be inclusive with other groups
Open and welcoming

Council VS Counsel

Great discussion has gone into our name and the following outlines how we arrived at
‘Counsel’.

Council: Advisory body; experts in some capacity; directive
Counsel: Counselor; trained to give guidance (i.e. education and resources); specialized
(researchers)



JEDI DRAFT Statement, developed by CPRS Board

e We believe members thrive on connections. We know that we need to provide safe
environments for frank and honest discussions. We understand that we need to make
deliberate and ongoing efforts statewide.

e We recognize and are framing conversations with our JEDI Counsel and know that we
are delayed in our progress and acknowledge that we will do the work necessary to
engage the society to advance us forward.

e CPRS is committed to supporting our diverse membership through inclusive and
equitable advocacy.

e The JEDI Task Force was made up of CPRS State Board members who were tasked with
creating a recommendation for how this work would continue within and on behalf of
CPRS. The initial goal was to create/hone an official CPRS position statement and
discuss a recommendation for further work. The TF has evolved into a group of over 20
CPRS members interested in advancing this work on behalf of and with CPRS through
continued conversations around JEDI principles and creation of 4 sub-groups/sub-
committees.

e Commitment to sustainable change moving forward.



Counsel Sub-committees/sub-groups

Monthly meeting began on August 4
SLOT Analysis
Discussion about what individuals were looking to gain from task force
o Discovered that a fair amount of participants joined to gain answers to take back
to their respective agencies

Four sub-committees were formed by the task force and each were asked to set short-,
mid- and long-term goals for themselves.

Data
e This group is tasked with looking at metrics and demographics.
e They are currently work on creating a survey for some baseline metrics regarding JEDI
and the work our members are currently doing.
Education

Using a multi focused lens, this group is tasked with ensuring JEDI principles are
embedded in all education components of CPRS, including selection of a diverse set of
speakers/instructors, to diversity of thought on topics.

Specific training may be developed around JEDI, but the ultimate goal is to live these
principles, not just teach them.

Need to look at education of ourselves, our members and our communities.

Strategy & Policy

Working with the Board and Staff, this group is a sounding board for best practices in
strategy and policy for internal operations of CPRS.

Note that the staff is ultimately responsible for day-to-day
operations/strategy/procedures and the State Board is ultimately responsible for policy
and governance of the association.

From an external point of view, this group could become the ‘counselors’ available to
assist agencies on their own journey through policy/strategy review and best practices.

Engagement

How are we engaging members in this work?
How should we be? What are metrics to determine engagement is high? T
his group is working on answering these very questions.
The group is working on:
e JEDI Logo
e Webpage/Resource Page



e CPRS Yearbook that highlights excellent programs and events that showcase the
unique and diverse communities that CPRS members serve
e Brave Space Sessions
o Need Brave Space Agreement
o Brave Space Facilitators
o Topics for Discussions
o Brave Space Ambassadors
= Empower individuals to facilitate Brave Space Sessions in their
own agencies after participating at conference

Questions to ask after creating short, mid and long term goals.

What can the task force do?
What can the task force ask or recommend to CPRS HQ?
How can the task force partner with Districts and Sections?
What can individuals in the task force do in their own agencies?
What does success look like?
e JEDI Lens
o JEDIis soingrained in everything that it does not need to stand out.
o Think ADA
= We know there are laws and rules, but they don’t stand out unless
they’re not being followed
e Ex. Closed captioning, walkways, doorway width,
restrooms, front desk counters, presentations (ppt rules)
= QOrganizations who do not accommodate are held accountable
e Grievance processes are in place

Conversations the task force has had
e JEDI deficits you’ve never thought of
o Ex. Changing tables in men’s restroom
e Language and being intentional on what is being said
e When/how to step up and/or in (Hollaback Training)
e Balance
o What do we do when we are trying so hard not to offend, that we end up
offending?
= Ex: Holidays being celebrated at work
e Training with Nekisha Killings
o Implicit Bias
o What does success look like
= JEDI Lens



Ideas for Next Steps

The following three bullet points are considerations for the transition of the task force that
were discussed before the final recommendation was decided upon.

e The JEDI Task force could become a stand-alone committee — the JEDI Counsel, set up
much like the A-Team. This stand-alone committee would be led by a group of
volunteers, with support from HQ and the State Board.

e Counsel members would be a ‘sampling’ of the CPRS membership, to ensure diversity of
thought, membership status and backgrounds. A structure will need to be created
within the Counsel to invite members in and give them ownership of the group. One
suggestion is to have a designated member from each CPRS District and Section have a
seat on the Counsel.

e Survey the JEDI task force to develop a recommendation on next steps.

Ideas for the JEDI Counsel to consider:
External / Counsel Driven
e Monthly Brave Space conversations for all members to participate in — virtual program
e Promote a monthly (Every 6 weeks?) Book Club with facilitated conversation
e Brave Space conversations at Connections (CPRS Conference) — facilitated conversations
for all to partake in
o Brave Space Agreement
= 4 Agreements (Nekisha)
e Assume Good Intent
e Remain Open
e Be willing to consider another perspective
e Listen first, pause and reflect before responding
e Etc.
e JEDI Panel at Conference (Panelists are actively doing the work in their agencies)
o Strategies for facilitating equitable programming
e Create a ‘Culture Book’ or annual Yearbook highlighting the diversity of our
membership, the communities they serve and the way they serve them
e Collect, curate and create resources for members
e Create and support a membership wide 21 day Racial Equity Challenge
e Highlight agencies and individuals making strides in JEDI in the CPRS magazine
e |dentify individuals who specialize in JEDI
e Animpact calculator equivalent
e Finding leaders to continue moving the work forward



Internal / HQ & Board Driven
Embed JEDI principles in all the CPRS does (including but not limited to):

Award categories and criteria

Scholarship criteria

Education session criteria — both speakers and session topics
Leadership recruitment and succession at all levels

Evaluate Bylaws, Policy Governance and ENDS

JEDI Excellence Award

What does success for the JEDI Counsel look like?

Internally — CPRS continues to become a more equitable association, applying a JEDI lens
to all we do!

Externally — CPRS provides supportive education, training and resources to members as
they work on their own JEDI journey.

Supported by the Sections and partnered with the Districts (or Regions?) in North, South
and Middle Kingdom



Task Force Members at Work

School of Rec 2021 JEDI Panel

Article in CPRS Magazine: LGTBQ Youth Programming

Brave Space Sessions at Connections 2022

First Book Club Choice: Inclusion on Purpose: An Intersectional Approach to Creating a Culture
of Belonging at Work-Estimated April 2022 Start

Monthly Virtual JEDI Panel: Estimated April/May 2022 start

First JEDI Survey Launch at Connections 2022 (Member Temp Check)

JEDI “Coordinator” responsibilities for CPRS Director of Education



SLOT (Strengths, Limitations, Opportunities, Threats) Analysis Data

The S.L.O.T. feedback, which starts on the next page, was taken from task force

members in July and District and Section leaders at the September 2021
Leadership Summit.
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S L O T Analysis

Strengths

We have the networks and like learning from each other throughout the state
The industry we are in, the attitudes we have

Direct impact to the quality of life of our communities

We are community problem solvers

We share opportunities with each other

Provide opportunities for people who are in need

Trendsetters in what is next in parks and recreation

We serve the marginalized communities

Help lead the way with this conversation for other departments
Knowledgeable and receptive people involved

Influential organization, agencies, and people

Know how to get things done having experience in a variety of agencies and bureaucracies

Limitations

Where do we start?

Not all people agree that this is what we should be doing

We are bureaucratic which creates layers that may be challenging

Some limitations are perceived — may not require additional money but could be just doing
things differently

Fear of talking about it — | don’t know enough so I’'m not going to say anything

Everyone has different experiences and levels of training/awareness

We cannot force people or agencies to make change or learn

Opportunities

We have a group that wants to do the work

Look at what NRPA has done and what can we use

Trust for Public Land data

Retake some ground that was lost by P&R Agencies in the last recession — reposition
ourselves as a leader in the community and community engagement

Threats

Outside groups, agencies, or members that are pushing back or resistant to this type of
change - polarizing political environment
Lose out on opportunities to move the profession into the forefront

Committees
Data
Education
Strategy/Policy
Engagement

Moving Forward
Committee formation
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