
 

 
 

BOARD REPORT 
 

DATE:  February 23, 2022  
 

TO:  CPRS Board of Directors 
 

FROM:  Nicole Acquisti, Secretary/Treasurer 

Leah Martinez, Section Representative 

  Victoria Reyna, Region 4 Representative 
 

SUBJECT: Membership Engagement Task Force 
 
 

 

Background:  
  

The Membership Engagement Task Force (METF) was created as a continuation of the work 
done by the Membership Linkage Task Force in 2020/2021.  
  

The main purpose of this task force is for the State Board of Directors to establish a plan to 
outreach to CPRS membership. For 2021/2022, METF established four goals to accomplish 
throughout the year:  
 

1. Board member check in phone calls to current, lapsed, and potential members  
2. Monthly board member videos on social media  
3. Letters from the BOD to acknowledge the District and Section Presidents and their efforts in 

2021-2022.  
4. Letters from the BOD to the directors or managers of those who served as Presidents in the 

2021-2022 year informing them of the good work done by their employee.  
  

Outcomes  
1. Each Board Member was provided a list of 30 names and phone numbers (10 current 

members, 10 potential members, and 10 lapsed members). These lists were generated at 
random by Sue Wipf. The goal of these check-in calls was to find out how members were 



doing and let them know the State Board is available and accessible. 330 calls were 
attempted.  

  

2. Six Board Member videos were created and posted on social media. Topics ranged from the 
ENDs to Parks Make Life Better month and everything in between.  

  

3. 22 letters were sent to District and Section Presidents and an additional  
 

4. 22 letters were sent to President’s Directors/Managers.  
  

Future Considerations  
-Limit phone lists to current members and ensure member emails are made available to 
schedule phone calls if needed.  
-Collaborate with HQ to find the best way to ensure videos are posted consistently across 
platforms since many video topics were time sensitive.  

-Continue with Leader and Director letters to acknowledge leadership at the end of each year.  
 

 

 

 

 

 


