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advancing california's.
park & recreation profession

LEADERSHIP MEETING
March 11, 2022

9:00am — Welcome & Introductions

e Adam Chow & Jenni Worsham coordinate introductions, networking and icebreaker
e Tiarra Warner & Teri deRosier perform check-in

9:30am - Introductions

e State Board Members

o Role of Board Members vs. Staff (Victoria & Stef)
o Exec. Committee Roles and Responsibilities (Frank)

=  President

= President-Elect (PG, Bylaws, Summit) (Doug)

= Vice President (Nominations, Elections) (Kyla)

= Secretary-Treasurer (Audit, Year End Reporting, Minutes) (Nicole)
o Meetings with the CPRS Leadership (Region/Section/By Title) (Frank)
o Ex-officio Members (what does this mean) (Lauren M.)
e CPRS Staff Members (Stephanie)
o Roles of Staff

o When to Contact
o Emails
o Website: Library, Communities, Resources (John)
9:50am — Resources, Materials, & More (Nicole/Jenni/Lauren C.)
e CPRS ENDS
e Bylaws

e Answer Book
e Resource Manuals
e Board 100 Awards

10:20am - JEDI (Tiarra)

10:35 am -Sections (Teri/Tiarra)



e Introduce the leaders attending today from:

o
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Recreation Therapy
Recreation

Educators

Development & Operations
Aquatics

Aging Services & Activities
Administrators

10:50 am —Sections

e District & Section Board Retreats
e Wrap-Up

(Frank/Jenni/Adam)



