AV VAVA

75"’ Anmversary

DATE: January - April 2022
CALENDAR

SUCCESSES

DISTRICT 9:

Monthly Board Meetings —

2" Thursday at 9am

(in person starting August)

o April 21, 2022 - Awards &
Installation @ Hermosa Beach,
luncheon

e April — Board Retreat
May — Pre-Summer Training

DISTRICT 10:

Board Meetings — First Thursday
of Every Month at 9am

(2 in-person, others virtual)

e April 7 — Awards & Installation
Dinner Banquet @ Fountain
Valley

e May 7 —RLTC in Carson

DISTRICT 12:
Board Meetings — Third
Wednesday of Every Month
* Inperson @ 1lam — Aug,
Oct, Dec & Feb
= Virtual @8:30am — June,
July, Sept, Nov, Jan, March
e Februaryl0, 2022 - Winter Social
@ Parks & Rec Bar
e February 22, 2022 — SDSU/RTSA
Job Fair
e April 17, 2022 — Awards &
Installation Breakfast @ Encinitas

DISTRICT 9:

e January —after loss of President due to location change,
Pres. Elect took over duties

e Obtained sponsorship — Great West

DISTRICT 10
e Mentor Program —58 mentors and mentees, wrap up in
April, offering CPRS membership opportunity to one

mentee

¢ New “outreach coordinator” rep position established for
2022-23

DISTRICT 12:

e Scholarship Applications — Prof & student, awarded 1 @
$1000

e Winter Social — Feb 10 @ Parks & Rec Bar — 40 people in
attendance, very fun

e SDSU/RTSA Job Fair 2/22 - D12 partners with RTSA to
host 5 tables that can have 2 agencies at each one
($500), all proceeds used to take students to Conference

¢ Presidential Series — lost Pres. Elect, went out to District,
1 interested, voted on by Board & will be installed at A&l

ALL:

e Planted a tree on February 7" in honor of CPRS 75"
anniversary at Norman P. Murray Community Center in
Mission Viejo, all 3 Districts represented, followed by
final President’s meeting in person

e Region 5 Conference Social
Region 5 Presidents Meeting — monthly with Region Rep
throughout the year, reviewed goals set at start of year
at final meeting and all but 1 were met




GOALS

WORKING ON

DISTRICT 9:

District more active in the summer
offering events, etc. - done

Offer more “added value”
events/opportunities to increase
membership & membership value
- done

Increase Membership

Expand scholarship territory &
program - done

Submit Board election information
to CPRS in November for no
charge - done

DISTRICT 10:

Create new “Outreach
Coordinator” position on Board —
done 8/5 - done

Meet/Exceed Sponsorship Goal —
done - done

Return to in-person meetings - -
done

Create Legacy Scholarship
Program with CSULB - done

DISTRICT 12:

Successful ongoing partnerships
with SDSU students - done
Successful mentorship programs
including speed networking, sling
presentations and 1:1 mentorship
- done

Provide successful networking
opportunities including socials,
awards & installation and
educational workshops that
provide CEUs - done

DISTRICT 9:

e Scholarship Program — opened in February

e Working on in-person A&l Planning, video, etc..

¢ Working with CSULB Rec Department to promote jobs,
events, etc..

DISTRICT 10:

e Awards Program — due date Feb 8™, awarded at in-
person A&l

e Creating Legacy Program with CSULB to fund grad
student projects / $2000 per year for 5 years = $10,000,
will benefit District/Agencies with data, etc..

DISTRICT 12:

e Award Program — due Feb 18"

e A & | Breakfast — April 12" @ Encinitas, keynote, awards,
breakfast, installation

ALL:

e Creating Region 5 account with CPRS to pay for Mini
Conference expenses in the future, funds will consist of
revenue from mini-conference and yearly district
contributions




